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The Institutional Strategic/Perspective plan is effectively deployed

ASM's College of Commerce, Science, and Information Technology, located in Pimpri-18, has demonstrated steady and
holistic growth over the past 25 years. This progress is the result of careful planning and the ongoing efforts of various
departments within the college. The institution’s sustained development can be attributed to the successful implementation
of well-structured strategies.The college consistently sets both short-term and long-term goals to foster academic
advancement and institutional growth.These objectives are actively pursued through the collaborative work of various
committees and cells, ensuring the successful realization of both academic and administrative development.

Strategic Plan for Academic and Administrative Development:-

1) Preparing the institute for the implementation of NEP

2) Conducting Green Audit of the CSIT College.

3) Acquiring ISO certification

4) Ashort term certificate/diploma courses for the students.

5) Expansion of infrastructure facilities.

6) Organizing a national seminar on a current issue of relevance.

7) Establishing Memoranda of Understanding (MoUs) with Relevant External Organizations

8) Value-Add-On Certificate Courses.

9) To get approval for the courses which are under AICTE.

10) Adding various courses like BSC (IT), BSC (CYBERSECURITY), MSC (DATA SCIENCE), BSC (AL &ML) in
upcoming academic year.

11) Implementation of NEP in upcoming academic year.

12) Encouraging Faculty Engagement in Higher Education and Research

13) Organizing entrepreneurship and competitive exam guidance related through Competitive Exam Coaching
and Guidance Centre and Place of Higher Education .

14) To Develop for Incubation Centre of the college.
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Implementation: -
1. Most of strategic plans were implemented during the session and the remaining are in the process of progression.
2. The centre for coaching and counselling for competitive exam at the college will be in process.
3. The infrastructure facilities were expanded by constructing a reading room and lavatory for the students.
6. Faculties have published research paper in UGC CARE listed and SCOPUS INDEXED Journal.
7. To improve the employability skills of the students
8. To encourage the students participating in co-curricular/ extracurricular activities

9. To encourage the Faculty for Paper publishing & UGC approved national and international journal
Publishing.

10. Design syllabus for 90 value add-on certificate course out of which 30 Value add-on certificated courses approved
from SSPU will executed form next academic year.
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